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Abstract 
This research aims to identify the relationship between the availability of transformational management with its four 
dimensions (ideal impact, inspirational stimulation, intellectual stimulation, and individual considerations) and the practice 
of effective communication skills (verbal and non-verbal) with the heads of departments of King Abdulaziz University 
(KAU) in Jeddah, Saudi Arabia. This helps the communication process in achieving the goals of the management and vice 
versa. In order to achieve the objectives of the study and answer its questions, two questionnaires were developed. The first 
was used to measure the availability of the transformational management style, and the second was used to measure the 
effective communication skills. The researcher used the descriptive survey approach as well as the correlational and 
comparative approaches. The research population (104 members) was selected from the faculty staff members at the King 
Abdulaziz University by the random stratified simple method. The results of the study revealed the availability of 
transformational management with the heads of departments, at a higher degree than that of the faculty members. Moreover, 
the results also showed high communication skills among the heads of departments and a strong statistically significant 
direct correlation between the availability of transformational management and the practice of effective communication 
skills. The research ended up with several recommendations, the most important being the adoption of transformational 
management style at work because of their high correlation with communication skills, and a specific criteria for the 
selection of heads of departments that take into account the availability of the transformational style. 
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1- Introduction:  
 
The current era has been characterized by some scientists as the “era of communications”. 
Communication is one of the main pillars of the administrative process in any educational organization and universities in 
particular. It is one of the modern sciences, which is gaining attention, especially after the advancement in information and 
technology. An effective communication system is necessary for the smooth functioning of the management process, 
including the coordination and organization of information, decision-making, control and supervision (Ayasrah & Al Fadel, 
2006).  
 
In addition, the study of the communication process increases the understanding of human relations and reveals a lot about 
the style and method of management for decision-making and its implementation (Abdel-Alim et al., 2011, 32).This 
requires institutions to pursue an administrative style that achieves its functions and creates an atmosphere of creativity and 
high efficiency. This type of management does not agree with the old method, but uses modern concepts of Management 
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Science including transformation management, which emerged at the hands of American history and politics scientist 
(Burns).  
 
As its name indicates, transformation management is the process which changes and transforms individuals. It focuses on 
values and ethics, standards and long-term goals, and includes enhancing motivations of individuals to satisfy their needs 
and treat them humanely (House, 2006, 187). 
 
An important skill by which an administrator must be characterized is the ability to communicate with others in a 
constructive manner in order to achieve mutual understanding between the two parties (Ayahyoi, 2010, 38). 
 
Therefore, administrators and academics from department heads shall have additional administrative responsibility and 
provide services to the faculty to work as per the rules of the university, overcome obstacles and provide a safe 
environment. This would enable the faculty members to be free for productive work in terms of instruction, research and 
service to the community. This requires academic leaders at the university to be selected by taking into account their 
personality, leadership qualities, scientific achievements, maturity, respect, and academic excellence (Al-Khatib et al., 2006, 
123). 
 
Previous studies (Lohagferson, 2006; Lucas, 2006 and Ayahyoa, 2010) laid emphasis on the importance of effective 
communication for the heads of departments of universities as well as the impact of transformational management pattern 
on the development of educational institutions (John, 2008 and Lucks, 2002). 
 
Leadership and communication are correlative and, therefore, the need emerged to study these variables and reveal the type 
of relationship between them. The study used a linking comparative descriptive survey approach due to its appropriateness. 
A questionnaire was used to achieve the objectives of the study. The results of the study showed the existence of a strong 
positive correlation between the availability of transformational management pattern and the practice of effective 
communication skills with the heads of departments of King Abdulaziz University. The results also showed the availability 
of transformational management pattern and practice communication skills with a high degree. 
 
2- Study Problem  
 
It has been established that management and communication are important in educational institutions, the practice of 
transformational management in Saudi universities and their impact on management development. Previous studies have 
confirmed that the quality of managerial leadership depends on effective communication with others. In light of the existing 
research work in the field of education and the importance of leadership and communication which go hand in hand, it is 
difficult to imagine leadership without an active communication or communication without leadership. So, the need 
emerged to study these variables and reveal the type of relationship between them. This study aims to answer the following 
overarching question: 
 
What is the relationship of the availability of transformational management with the effective communication skills of the 
heads of departments of King Abdulaziz University? 
This principal question has the following sub-questions: 
• What is the degree of availability of transformational management with the heads of departments of King Abdulaziz 
University from the viewpoint of faculty members? 
• What is the degree of effective communication skills with the heads of departments of King Abdulaziz University from 
the standpoint of the faculty members? 
• What is the relationship of degree of availability of transformational management to the degree of effective 
communication skills among the heads of departments of King Abdulaziz University? 
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3- Methodology  
 
The linking comparative descriptive survey was used due to its appropriateness to the objectives of the study and questions. 
The questionnaire was used as a tool to collect data (Shalhoub, 2011) to measure the availability of transformational 
management. Another questionnaire was developed (Shehadeh, 2008) to measure effective communication skills. The 
following hypothesis was verified as there was no statistically significant relationship at the level of (α = 0.05) and degrees 
of effective communication skills with the heads of departments at the King Abdulaziz University using the Pearson 
correlation coefficient to find the result of the relationship. 
 
The study population consisted of all members of the Faculty of Arts and Humanities of King Abdulaziz University (320). 
A simple stratified random sample was selected, including 104 members of the faculty and staff of the same department. 
The research was conducted within the framework of the following criteria: objectivity boundaries that include 
transformational management with its dimensions, effective communication (verbal, oral, and written), spatial boundaries 
including King Abdulaziz University in Jeddah, human boundaries including the faculty members, the female section of 
King Abdulaziz University, and time boundaries including the second semester 2012. 
 
4- Results 
 
The following is a description of the results of the study, analyzed according to the questions: 
First Question: What is the degree of availability of transformational management with the heads of departments of King 
Abdulaziz University from the viewpoint of faculty members? 
To answer this question, the mean averages and standard deviations for all dimensions of transformational leadership (ideal 
impact, inspirational stimulation, intellectual stimulation, and individual considerations) were taken into account. The 
following table shows the axes of transformational management in descending order according to the mean averages and 
standard deviations. 
 
Table no. (1) Mean averages and standard deviations for degree of availability of transformational management in 
descending order:  
 
No.  Dimension  Mean  standard deviation Degree  
1 ideal impact 3.96 0.97 High  
2 individual considerations 3.87 1.16 High  
3 inspirational stimulation 3.78 1.09 High  
4 intellectual stimulation 3.72 1.04 High  
 
The above table shows that the degree of availability of transformational management generally comes with a high degree. 
The researcher attributes this result to the careful selection of heads of departments and the excellent quality of training they 
receive. 
Results also showed similar high degree transformational leadership dimensions as that of previous studies (Shalhoub, 2011 
and study Khalaf, 2010). This may be due to its similarity in the use of research tools and the community that was taken into 
consideration, as it was applied to all the leaders in the field of education. 
Second question: What is the degree of effective communication skills with the heads of departments of King Abdulaziz 
University from the standpoint of the faculty members? 
To answer this question, the mean averages and standard deviations for all dimensions of communication skills, as specified 
in three dimensions (written communication, verbal communication, and signals communication) were taken into account. 
The following table shows the mean averages and standard deviations in descending order.  
 
Table no. (2) Mean averages and standard deviations for degree of availability of transformational management in 
descending order as per mean averages: 
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No.  Dimension  Mean  standard deviation Degree  
1 Non-verbal communication with signals  4.01 1.12 High  
2 Verbal oral  communication 3.86 1.16 High  
3 Written communication 3.85 1.05 High  
 
The above table shows that the degree of heads of departments exercising communication skills from the perspective of 
faculty members has got a high degree for all axes. Communication skills through symbols and movements ranked in the 
first place, followed by oral and written communication ranked last. 
 
This shows the heads of departments’ interest to communicate with faculty members regarding the university policy 
through supporting dialogue to enhance their experience and scientific qualifications. The result is synonymous with 
previous studies (Oraini, 2011; Kapoor, 2010; and Alzebat 2006). The researcher attributes this to their similarity in the use 
of research tools and a common interest to communicate in general. 
 
Third question: What is the relationship of degree of availability of transformational management to the degree of practicing 
effective communication skills among the heads of departments of King Abdulaziz University? 
 
To answer this question, the correlation coefficient (Pearson) between the degree of availability of the transformational 
management and the degree of effective communication skills was taken into consideration. 
 
The answer was obtained by verifying the following hypothesis: There is no statistically significant relationship at the level 
of (α =  0.05) and degrees of effective communication skills with the heads of departments of King Abdulaziz University. 
The correlation coefficient is measured in table (3).  
 
Table (3): Pearson correlation coefficient with transformational leadership and communication skills 
 
Field  Pearson correlation coefficient Total value  
communication skills 0.853 0.000* 
 
The results of the Pearson correlation coefficient shown in the above table state that no statistically significant correlation 
exists at the level (α = 0.05) between transformational leadership and practicing effective communication skills with the 
heads of departments from the standpoint of the faculty members of King Abdulaziz University members. The results 
agreed with the other studies (Shehadeh, 2008; Fleming, 2005; and Kapoor 2010), where a strong and direct correlation was 
emphasized between leadership and communication. 
 
5- Results and Recommendations  
 
1. The study showed the availability of transformational management with the heads of departments of King Abdulaziz 
University, at a high degree from the standpoint of the faculty members. 
2. The study showed practicing communication skills by the heads of departments of King Abdulaziz University at a high 
degree from the standpoint of the faculty members. 
3. Analysis of the research results showed that there was a statistically strong direct correlation between the attributes of 
transformational leadership and practicing effective communication skills by the heads of departments of King Abdulaziz 
University. 
 
Based on the results of the study, the researcher recommends the following: 
1. To adopt leadership attributes in the transformational work because of their high correlation with communication skills. 
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This helps to bring about change and development within the scientific approach, taking into account many of the values 
and principles and the positive results on the performance of the heads of department of King Abdulaziz University. 
2. To hold training courses in the field of transformational leadership because of its significant role in improving the 
performance of employees and encouraging and motivating them intellectually. 
3. To further encourage the heads of departments to devolve powers to promote a suitable work culture. 
4. To work towards increasing the courses in oral and written communication skills within the modern methods in the field 
of communications. 
 
Conclusion:  
 
In light of the current research objectives and the results that have been reached, the researcher suggests further research 
and studies in the following areas:  
• Development of standardized measure of the leadership of a special manufacturing faculty. 
• Conduct of studies on the speech transformational attributes with educational leaders. 
• Carrying out further studies on transformational leadership and some modern management methods such as knowledge 
management 
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